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Hospital CIOs and IT leaders have a lot on their plate. Growing workloads, 
shrinking budgets, and continued rapid change most likely have you concerned 
about your ability to keep pace. Every day you and your staff are asked to take 
on more and more tasks. Many involve technology that’s new and unfamiliar.  
All are important and needed urgently. 

In a 2014 survey of hospital CIOs�E\�H[HFXWLYH�VHDUFK�¿UP�66L�6($5&+��ZKHQ�
asked: “Which of the following areas does your health system perceive as most 
critical?” CIOs responded: 

 Q EHR optimization������SHUFHQW
 Q Population Health & Analytics Initiatives������SHUFHQW
 Q Meaningful Use Stage 2 (and now Stage 3)������SHUFHQW 

This eBook examines the challenge of EHR Optimization and provides key steps 
to help it go more smoothly. When you go home at night, you’ll know that your 
most critical projects are under control — on schedule, and done correctly and 
FRVW�HIIHFWLYHO\���

Introduction

http://www.healthcareitnews.com/news/can-cios-keep-healthcare-change
http://docs.iatric.com/hubfs/ebooks/TopChallenges-EHROptimization_1.pdf
http://docs.iatric.com/hubfs/ebooks/TopChallenges-PopulationHealth_1.pdf
http://docs.iatric.com/hubfs/ebooks/TopChallenges-MeaningfulUse_1.pdf
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EHR Optimization is all about enhancing the  
capabilities of an Electronic Health Record system  
WR�VWUHDPOLQH�ZRUNÀRZV��UHGXFH�PDQXDO�HQWU\��DQG�
provide clinicians with the information they need at  
the time of care. To a very large extent, this is the  
role of interfaces — the connections between different 
systems that allow data to be transferred and shared 
DV�SDUW�RI�WKH�FOLQLFLDQ¶V�ZRUNÀRZ��

CIO Challenge:  
EHR Optimization

Interoperability Is  
Possible Now

This need for interoperability has 
been embraced by ONC, which in 
HDUO\������UHOHDVHG�LWV�GUDIW� 
Nationwide Interoperability 
Roadmap to a future healthcare  
IT ecosystem. This IT ecosystem  
will be glued together by an  
interoperability standard, which is 
in the early stages of development, 
and which will be rolled out during 
the next 10 years. Milestones are 
VHW�DW�������DQG����\HDUV���

There are steps that you can take 
now to begin the process of making 
your systems interoperable. 
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How to Make Your Systems Interoperable: 

Many hospitals would like to move forward with integration,  
or build interfaces more effectively, but are uncertain how to proceed.  
While every project varies, there are seven key steps to bringing  
interoperable systems to life: 
 
� ��� 8QGHUVWDQG�DQG�GRFXPHQW�WKH�ZRUNÀRZ��QRW�MXVW�WKH�FXUUHQW� 
� � ZRUNÀRZ��EXW�WKH�RSWLPDO�ZRUNÀRZ��,GHQWLI\�NH\�SUREOHP�DUHDV� 
  where information is not being transferred between systems. 

 ��� 'RFXPHQW�DQG�SUR¿OH�WKH�V\VWHPV�EHLQJ�FRQQHFWHG��*HW�VSHFL¿F� 
  about all the information that needs to be transferred. Document  
� � WKH�FXUUHQW�VWDWH�DQG�WKH�¿QDO�GHVLUHG�RXWFRPH��

 3. System Integration: Map the data between the systems being  
  connected.

 4. Testing: Build the interfaces and test them to make sure they work  
  as designed. 

� ��� *R�OLYH��(YDOXDWH�DQ\�WHVWLQJ�LVVXHV�DQG�UHYLHZ�IRU�DQ\�VKRZ� 
  stoppers. This evaluation should be conducted by a cross functional  
� � WHDP��WR�PDNH�VXUH�HYHU\RQH�DJUHHV�RQ�WKH�JR�OLYH��

� ��� 0RQLWRU�DQG�WURXEOHVKRRW��$VVLJQ�D�SHUVRQ�RU�D�WHDP�WR�monitor  
� � WKH�V\VWHP�DIWHU�JR�OLYH�WR�LGHQWLI\�DQ\�LVVXHV�DQG�WR�HYDOXDWH�WKH� 
  severity of those issues. 

 7. Keep up with evolving requirements: Document internal and  
  external requests and evaluate if additional interfaces are required.  
  Then, start the process again. 
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Integration Challenges 

When deciding on your integration strategy, it’s important to analyze your  
LQ�KRXVH�LQWHJUDWLRQ�PDQDJHPHQW�FDSDELOLWLHV�E\�DVNLQJ�WKHVH�TXHVWLRQV�

View this Infographic: Integration Challenges for more detail 

Does your staff have 
time to build and 
manage interfaces 
without falling  
behind on other  
critical IT projects?

What is your internal 
level of interface  
expertise? Is it  
feasible to teach  
staff how to build  
interfaces? 

Do you have time  
to coordinate all  
required activities?

&DQ�TXDOL¿HG� 
team members  
monitor interfaces 
24/7/365?

Can your staff  
troubleshoot when 
there are problems 
sending information 
from one system to 
another?

Can your IT team 
scale up and down 
as needed?

Are you able to  
quickly manage the  
potential risks if  
your interfaces crash?

http://docs.iatric.com/hs-fs/hub/395219/file-2855560963-pdf/Documents/IatricIntegrationInfographic.pdf?source=CIOeBook
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Tying up resources to handle building and managing  
LQWHUIDFHV�LV�RIWHQ�QRW�DQ�HI¿FLHQW�XVH�RI�LQ�KRXVH�,7� 
staff who typically have many other responsibilities.  
Here are some of the ways that an interoperability  
service provider can relieve the burden: 
 
 Q� ,Q�GHSWK�NQRZOHGJH�RI�WKH�V\VWHPV�EHLQJ�FRQQHFWHG�

 Q Ability to leverage existing relationships with health  
  IT system vendors

 Q Experience with similar integration projects, industry  
  standards, coding, networking, and regulations 

 Q Ability to provide 24 x 7 monitoring and support

 Q Quality, consistent, complete documentation 

 Q A trusted resource for recommending solutions and  
  educating staff 

Getting Help:
%HQH¿WV�RI�8VLQJ�2XWVLGH� 
Interoperability Experts

If the answer to any of the previous 
questions was “no,” then you may decide 
that your strategy should involve out�
sourcing some of your interoperability 
work. Tapping the expertise of outside 
interoperability experts provides a num�
EHU�RI�EHQH¿WV� 

 Q�,W¶V�PRUH�FRVW�HIIHFWLYH�� 
  because you’ll have access to  
  specialized expertise on an  
� �DV�QHHGHG�EDVLV

 Q Your staff is more productive and  
  can focus on other critical projects

 Q Faster implementations, so you  
  can meet your critical deadlines

 Q�+LJKHU�TXDOLW\�GHSOR\PHQWV��WXQHG� 
� �WR�\RXU�IDFLOLW\�DQG�ZRUNÀRZV

 Q Reduced risk of interface and  
  project failure

 Q You’re protected when employees  
  leave or retire

 Q Ability to rest easy, even on  
  holidays, with dependable  
� ����������VXSSRUW
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Watch this 2-minute 
video to learn more.

About the Iatric Systems  
Professional Services Team

(+5�WHFKQRORJ\��KXQGUHGV�RI�VSHFL¿F�IXQFWLRQDO�
solutions, and Health Information Exchanges 
(HIEs) are all bringing dramatic improvements 
to healthcare. Choosing and implementing  
the right technology at your healthcare  
organization may be putting a huge burden  
on your IT and project management teams.  
To effectively manage manpower and ensure 
VXFFHVV��\RX�FDQ�WXUQ�WR�WKH�KLJKO\�H[SHULHQFHG�
Iatric Systems Professional Services team. 

This team can help you plan, research, eval�
uate, and implement the right healthcare IT 
technologies as they are needed. Professional 
service recommendations are based on what 
is best for your organization and its systems, 
processes, best practices, and operations. We 
work with all EHRs and vendor systems to 
PHHW�\RXU�VSHFL¿F�QHHGV��

Request a meeting with the 
Professional Services team 
today, or call 978-805-4100 
for more information.

https://www.youtube.com/watch?v=CVIdNB7PTuw&feature=youtu.be
https://www.youtube.com/watch?v=CVIdNB7PTuw&feature=youtu.be
mailto:info%40iatric.com?subject=Requesting%20meeting%20with%20Professional%20Services

